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“| start to design based on achieving a goal. My primary goal is always to
satisfy my client’ s needs. Sometimes the clients themselves don’ t know
exactly what their needs are; we have to pay close attention to understand
these needs as they gradually emerge. The foundation of design is to
translate these needs into spaces. Until this has been done, it makes no
sense to me to pick up my good old pencil or put to use the highest tech
computer. I’ ve never been an and | have no ambition to
become one. | have always designed for my Clients, not to satisfy my ego.
Interpreting Clients’

“archistar”

needs and expectations is the essential starting point
to make a design that conceptually and physically reflects the philosophy
and image of a person, a company, or, as in this case, an entire group.
Before implementing any project idea, we of Progetto CMR listen.

One of the unique features of this project was bringing two of the group’ s
companies to share one building and finding the right balance between the
independence of the individual companies and the group as a whole. Only
through dialogue and careful analysis were we able to determine their shared
elements and individual needs. There was the need to create a structure
in which the work could be quickly organized and communicated, without
interferences causing unnecessary loss of time, energy and information. We
therefore conceived a building of limited proportions and height, in which
people could easily move about, both horizontally and vertically. Rather
than a mere construction, we designed a flexible, efficient building that fully
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reflects the values underpinning the company and their wish to make their
presence seen by something that goes beyond its symbolic meaning.

We designed for and around people. This design reflects our humanistic
philosophy.”

Massimo Roj

The area is set in an industrial context and needed to be improved and not
compromised by the design. The solution was to make a multicolored glass
building whose surface is partly transparent and partly reflective; some of the
fagades panels are obscured by glaze on the back. The colors were chosen
based on a careful study of the area and weather conditions in order to fit it
seamlessly into its context, making the building very lightweight. This gives
the building a subtle presence while conveying a powerful image. The new
headquarters of the Maccaferri Industrial Group covers over 11,000 square
meters and holds an office building, three small industrial buildings, including
two for warehousing and a third converted for use as a cafeteria, and a larger
shed for manufacturing. There is a large green area between the industrial
buildings and the office buildings. Facing this square are the administrative
and production areas, bounded by a shelter for easy movement between the
cafeteria and warehouses. The site’ s nature, the area’ s high visibility from
the high-traffic road and the local climate inspired the design of a complex
that fits perfectly into the landscape, while expressing a strong image and
company identity. The project’ s major themes included: dialogue between
old and new, the relationship between merging with the surroundings and
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being recognizable, between architectural form and operational functions,
and energy efficiency. The office building consists of a central core that
houses shared support functions and two wings for production. These
wings conceptually embrace the entire area and are major features of the
project as a whole, giving emphasis to the two main fagades: one holding
the entrance to the complex and the other visible from the heavily—trafficked
road. The new building includes a basement level and three above ground
levels on an area of 4,200 square meters divided into two rectangular blocks,
each about 14 meters deep and 30 meters long. A central structure, like a
large mechanical pivot around which the two buildings revolve, divide the
buildings while combining their functions and allowing for both horizontal
and vertical movement within them. It is the core of the entire office complex,
which becomes suddenly visible to welcome visitors: the reinforced concrete
structure conveys an image of great solidity, while the large window of the
entrance and the telescopic effect cre—diated on the ground floor frame the
sheds and shelter behind them. During the design phase, to ascertain the
building” s exact exposure and the fagades’ behavior, a solid model was
placed on the area which made it possible to determine the exact effect of
the sun at different times of day and in different seasons. The solution was
to design a fully glazed yet not completely transparent building. The most
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exposed facades are only 30% transparent, with the use of high performance
spectrally selective glass, while the rest is filled with solid insulating panels,
clad on the inside by glass back-glazed in the color of the structure of the
facade and on the outside with glass back—glazed with different colors. This
glass is separated from the panel and serves as a first barrier against sunlight
and provides ventilation to prevent the insulation panel underneath it from
overheating in the summer. The building was designed and developed based
on the actual needs of those who work there: it came out of understanding
that a mere architectural mark made without understanding the client’ s
needs, might make a strong visual impact, but risks becoming a source of
discomfort for those will use it.

The new headquarters of Officine Maccaferri and Seci Energia is a building
designed from the inside out. The interior space was divided with fitted
mobile walls that are partly glazed and partly opaque with a wood finish.
This made it possible to make open spaces, closed offices, shared areas,
meeting rooms and toilet areas, depending on the needs of the various work
teams and different kinds of activities. Progetto CMR designed brightly lit,
invigorating offices for about 160 people, focusing on the functional aspects
and flexible solutions in anticipation of possible future changes. It optimized
the division, arrangement and fitting out of each area and work station to



ensure that every user has the highest level of comfort and wellbeing as well
as providing optimal efficiency.

The design process to build the new headquarters of the Maccaferri
Industrial Group was conceived as a development of an integrated energy
system in which architecture, structures and systems work together to
create innovative, yet simple and replicable, solutions for high energy
and environmental performance. A savings of about 30% per user can be
estimated compared to buildings built in compliance with legal technical limits
and industry standards, bringing the time of return on the greater investment
down to about eight years. With the goal of reducing primary energy use
and improving energy efficiency in both winter and summer, building system
choices were made to produce warm / cold fluids for climate control through
multi—purpose units, to heat transfer fluids simultaneously available, for high
level heat recovery and reduced size. The systems also use energy efficient
electric motors to distribute air and water fluids depending on the climate
control needs of different spaces.

Progetto CMR’ s main goal is to satisfy its clients by defining spaces for
optimal living and working conditions. The studio always starts from an in—
depth study to understand how a company is organized and its business
systems and organization. The needs of each individual person, each work
group and the company that will use the building are always the focus of
design concepts that lead to creating a practical, flexible and efficient work

environment.m



