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CREATE AUTHENTIC URBAN EXPERIENCE:
INTERVIEW WITH JOHN SIMONES
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For Jerde, we approach all of our projects with the ambition of creating successful urban livability. If it is an opportunity to establish a new city or urban district,
we seek ways to introduce authentic offerings and experiences that reflect the context and ultimately create a catalyst effect. If it is an existing city center, then in
addition to authentic placemaking principles, we also focus on ways to introduce regenerative elements within the design and planning. In the case of Canal City,
water was only part of the story. As a fundamental urban design approach, | looked to inspiration from Paris. At the time, we were there working on the Euro Disney
master plan and | spent a lot of time studying La Seine. Across from Notre-Dame is lle Saint-Louis, a smaller island surrounded by waterways and connected to the

city by various bridges. In Canal City, | wanted to introduce the idea of creating an island for the hotel, and the subsequent introduction of the man-made canal was
part of that concept. As you'll notice, the main Hyatt hotel is set literally within the waterway as proverbial island within the project.
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That is the challenge and the trick. It involves a careful balance of both the experiential and the pragmatic to ensure a high-level of attraction that is executable.
Jerde’s strength is the ability to design discovery — nature and spatial integration — while meeting the various demands of rapid urbanization and city building.
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One of the main objectives with Namba Parks was to create a new public ‘green amenity’ for the community and city of Osaka. The area lacked significant green
space and was very much a grey skyline due to its industrial past. The proposed redevelopment of an existing underutilized baseball stadium by owner Nankai
Railway, presented a unique opportunity to create the city’s first lifestyle, transit-oriented mixed-use district. The owner and city wanted to ensure there was a clear
pedestrian linkage through the length of the site to connect from the station to the adjacent commercial area of the city. They proposed a simple straight pathway.
Instead, Jerde came up with a man-made ‘canyon’ to introduce the vital sense of discovery within the project. To address the lack of green in the city, a sloping

public park was set above the canyon, resulting in the project namesake and a mixed-use commercial development like no other, and the reason the public and
citizens of Osaka have embraced it so much.
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In the world of commercial mixed-use development, and in cases with large retail components, the average lifespan of a project is typically 5-7 years before some
type of major remodel is required. For a project like Canal City to have endured nearly 20 years as a dominant urban district is a true testament in our industry. It
has gone through some changes, which we assisted on with the owner, Fukuoka Jisho, but the overall concept and project has remained intact. Similarly, Namba
Parks represents sustained success. The project was actually opened in phases — the first in 2003, which included the first half of the 8-level commercial ‘canyon’,
park and adjacent office tower; and then the second in 2007, which include the continuation and expansion of the commercial center and adjacent high-rise
residential tower, completing the live, work, play urban center. For both projects, their success emphasizes the importance of high design and how the introduction
of experiential qualities can truly impact the complex developments of these types. Further, these are both owners that were willing to take risks and go beyond the
standard approaches that are often applied to retail and commercial projects. Innovative leasing, management and financial approaches all played a major part in

how these places became such success stories. In the end, it is about creating a place that feels like part of the city and resonates with the public as a part of the
urban fabric that is designed and developed for their communal benefit.
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Like in the examples of Canal City and Namba Parks, and what was important to those successes, these large-scale urban complexes we are seeing throughout
China require vision, desire and know-how from the developers. In terms of the individual uses and businesses within these urban complexes, they of course
need to be successful in order for the entire project to succeed. But as part of the overall urban complex, part of the creative design Jerde develops involves how
those uses and businesses can be clustered and laid out in a way to maximize their success. This involves a pre-design and program assessment to develop
what we term ‘the right mix’, which ultimately can inform the architecture and planning. Many projects may start with a mix of retail, entertainment, hotel, office,
and exhibition. We take those general uses, and then drill down much deeper to recommend new concepts and types for each that can blend with some traditional

offerings to establish a more experientially driven development. Once this is complete, we then look at how the uses can work together in new ways to create
additional spaces and uses that have not been thought of, which then can become a differentiator for the place.
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Most of our major mixed-use projects around the globe are transit-oriented developments since they are often located above or adjacent and connected to major
transit stations. Namba Parks sits directly adjacent to the main Namba Station in Osaka. Upon completion of the project’s phase 1 in 2003, ridership of that line
increased by nearly 10% - a huge number in terms of average train ridership in Japan. D-Cube City is located adjacent to the Sindorim Station, which is a transit
hub in Seoul where six major lines connect, and certainly presented its own challenges in the design and development. Amongst one of the biggest issues was
actually related to the city’s open space requirement. The project is located in a former industrial zone that is experiencing significant redevelopment as the core
CBD of Seoul became too expensive. A major development requirement for D-Cube’s owner, Daesung Industrial Co., Ltd., was to allocate a minimum of 30% land
area to green/open space. Given the site area is a mere 25,000 m2 for 320,000 m”> GFA, this was a challenging requirement for the design brief. The uses of hotel/
office, residential, retail, entertainment, culture, and open space required an innovative approach to such high-density urban design. The solutions also required
a seamless pedestrian circulation system both horizontally across the site and connecting to the station, and vertically within the public commercial zones that felt
comfortable within the dense environment.
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Originally conceived as part of a design competition, the original winner was a UK-based firm. However, shortly into the process, Daesung’s Chairman indicated
the design and solutions being proposed were too industrial and commercial in appearance. His objective and philosophical approach to the high-density, mixed-
use district was always to develop an intricate combination of Nature and Culture. Though the site is adjacent to the Dorim Cheon (River), given several urban
conditions and barriers, Daesung did not want to literally connect to the river, but nonetheless extend nature through the project. As a major energy company in
the region, Daesung wanted to emphasize progressive practices related to green energy, while incorporating heritage through holistic ‘cultural threads’ within
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Namba Parks D-Cube City

the program and public spaces. Jerde’s competition scheme introduced the concept of ‘Forest Hills’ which wove heavy influences of both aspects throughout the
scheme to inform the architecture, landscape, and interior spaces; and remained the foundational basis for the design of the project as seen today. The project has
garnered significant recognition in the industry — named a 2013 Winner of the Urban Land Institute Global Awards of Excellence; and most recently, receiving the
2014 Gold Award from the International Council of Shopping Centers (ICSC) for Asia Pacific Design & Development in the mixed-use category. For the future, we
would envision a design strategy related to program to assist in the on-going activation of the major public park and other key open spaces within the project. We
believe this will be an important strategy to evolve its already hugely successful attraction value.
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The urban complexes of today and into the future throughout Asia will likely remain focused on issues of density as viable land continues to become less scarce and

more people seek urban environments. With the amount of newly built projects like these in China, a challenge going forward will be to understand the limitations
of continually building more of the same. Many of the urban complexes have the exact same uses, program, tenants, style, etc., and just become replications of
one another. What the cities of China and developers of these projects should be looking to deliver are differentiated products that will propel their urban complex
above and beyond the others. In Changsha, we designed Xin he Delta for Northstar Beijing, and is a major urban waterfront complex near completion. With Xin He
Delta, we took queues from and reactivated the riverfront with a new promenade area, and views of the landscape and water within the distinct residential tower
designs, resulting in an iconic and memorable identity for the city. This will result in both a memorable visual and user experience. We also designed this project
for an innovative company involved in China’s urban development. So the new place not only needs to reflect local inspirations, but also symbolically represent the
forward-thinking sophisticated vision of Northstar and their core mission values.

Understanding the value of high quality design and attractive public spaces as part of the overall approach is essential to the future of city building in China. Jerde
has continually developed new concepts and ideas that reflect the type of place and results Canal City, Namba Parks and D-Cube City have created, but it requires
like-minded visionary companies in the region to take the leap and aspire to build something that will really make people step back and say: wow! | have not seen
anything like that before. That is what we strive to design in our nature. H

51



